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Pending/Underway – Internal Postings: 

 Community Care Coordinator (Community), Thunder Bay 

 Community Care Coordinator (Summer Relief), Thunder Bay 

 Community Care Coordinator (0.6FTE), Thunder Bay 
 
Pending/Underway – External Postings: 

 Community Care Coordinator, Marathon 

 Rapid Response Nurse, Thunder Bay 

 Mental Health and Addictions Nurse, Thunder Bay 
 

Union (UNIFOR):  
Pending/Underway – External Postings: 

 Team Assistant, Thunder Bay 
 
Organizational Development 
Performance development within the Halogen system is wrapping up for the 2017-2018 fiscal 
year. Work is currently underway to re-evaluate the planning process and performance 
competencies to align with the organizational strategic directions.  
 

COMMUNICATIONS AND ENGAGEMENT DIVISION 

 
Communications and engagement activities continued to enhance the brand, reputation and 
image of the North West LHIN. The North West LHIN values community engagement as an 
opportunity to build meaningful relationships with its Board, staff and the communities they call 
home. 
 
Notable achievements included: 

1. Ongoing Integrated Health Service Plan V 2019-2022 community engagement 
campaign. 

2. Consistent communication with stakeholders through patient stories in the LHINkages 
newsletter. 

3. Increased online community engagement through the use of social media channels, 
Facebook, Twitter, LinkedIn, YouTube and Instagram. 

4. Continuous engagement with health partners, patient, families and caregivers. 
 
Community Engagement 
Both the number of engagement sessions and the number of people engaged increased in 
March 2018. 1,304 participants took part in 147 engagement sessions with the North West LHIN 
compared to 849 participants taking part in 125 engagement sessions in February. These 
sessions ranged from tele/videoconferences, forums, webinars and face-to-face meetings with 
external providers. In March 2018, the North West LHIN launched its Integrated Health Service 
Plan 2019-2022 campaign, with 11 face-to-face engagement opportunities occurring for this 
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campaign alone. The LHIN also hosted the Annual Diabetes Forum and the Women in 
Leadership Forum in March, with a combined attendance of approximately 245 people.  
 
IHSP V Community Engagement Campaign 

As of April 2, 2018, the North West LHIN has 
participated in a total of 11 engagement sessions 
over a 4-week period in 3 municipalities. Of the 11 
engagement sessions to date, 4 were community 
workshops hosted in Marathon, Kenora and Thunder 
Bay (English and French sessions). Engagement 
sessions were held with 3 Sub-region Planning 
Tables: District of Thunder Bay; City of Thunder Bay; 
and District of Kenora. An engagement session was 

held during the Small Hospital Advisory Committee and Patient and Family Advisory Committee 
meetings. Finally, IHSP V engagement took place during the CEO Farewell for both staff and 
stakeholders. Emerging themes include: 

 Home and Community Care (education of PSWs, caregiver support, and respite 
services) 

 Long-Term Care (wait times) 

 Mental Health and Addictions 

 Seniors Care and Dementia 

 Assisted Living/Supportive Housing 

 Access to Primary Care, Closer to Home 

 Patient Transportation/Transfer Services 

 Palliative Care 

 Indigenous Inclusion 

 “One stop shop” for sharing information 

 Communication challenges among providers 

In total, the North West LHIN has engaged in person and online with at least 360 individuals. 
The majority of survey respondents (151 as of April 2, 2018) have been from the District of 
Rainy River, followed by the City of Thunder Bay and District of Kenora. With four weeks into 
the 8-week campaign, feedback received thus far is overall positive with a satisfaction rate of  
82 percent based on evaluation responses.  
 
Extensive promotional work has been completed to improve participation rates at the community 
workshops, including: email blasts; targeted emails to stakeholders and community groups; 
personalized letters to Hospital CEOs, First Nations Chiefs, Mayors, MPPs and MPs; media 
relations; and social media posts on LHIN platforms and various local community groups.  
As a result of promotional efforts, there has been a total of 14 pieces of media coverage thus 
far. Outlets include Shaw Cable TV, Atikokan Progress, Kenora Daily Miner and CBC Radio, 
among others. Community Workshops have been promoted on a number of online media sites, 
including the Chronicle Journal, Walleye, Atikokan Progress and CFNO Radio (online).  
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The North West LHIN social media pages have seen considerable uptake since the campaign 
launch. After only 4 weeks, the LHIN Facebook page has seen an increase in page views of 65 
percent, a 200 percent increase in page likes, and a reach of 2,003 users (up 1,272 from the 
previous month). On Twitter, since the launch of the Campaign, the North West LHIN gained 
notable new followers including the @CityofKenora, @Doug_lawrence (Mayor of Sioux 
Lookout), @SummitHealthLtd, @RHRAOntario and Tina C. Reed (Director of Contact North). 
The newest social channel is the NorthWestLHIN Instagram page which has garnered 32 
followers in only 3 weeks.  
 
There are many ways to participate including through community workshops, sub-region 
planning tables, survey, and the North West LHIN online engagement hub or via social media. 
The North West LHIN will also have a presence at key community expos and events. 
The North West LHIN will use residents’ feedback to inform the development of the Integrated 
Health Service Plan (IHSP) 2019-2022, which guides decisions about health system 
transformation, health service delivery and funding allocations over a 3-year period. 

 
Media Relations 
The goal of media relations is to help create an understanding of the North West LHIN’s mandate, 
mission, vision, values and role as a leader of health system transformation. 
 
The coverage of the North West LHIN was maintained with at least 20 media interviews conducted 
with LHIN spokespersons compared to 20 the previous year. Relationship remained strong with 
the Northern Ontario Medical Journal (NOMJ) resulting in a Spring Edition supporting Indigenous 
Health across the region with many stories coming from the LHIN perspective. The LHIN 
continued to leverage Health Pages in The Chronicle Journal through a partnership with Thunder 
Bay Regional Health Sciences Centre. 
 
Online Community Engagement  
The North West LHIN engages audiences within Northwestern Ontario through traditional and 
new media channels to build relationships and to enhance the trust, profile and reputation of the 
organization. 
 
In 2017-2018, the North West LHIN website had 33,186 visitors, 16 percent more than the 
previous year. The existing social media platforms increased their respective audiences and the 
North West LHIN introduced a channel through Instagram to encourage participation of diverse 
audiences including millennials in health care planning. 
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NW LHIN PROVINCIAL TARGET PROVINCIAL PERFORMANCE

LEGEND
NORTH WEST LHIN PERFORMANCE

Meeting or exceeding the provincial target.

Worse than target, but within 10% of target.

Worse than target, more than 10%.

HOSPITAL READMISSION RATE SELECT HIG GROUPERS

NW LHIN Performance Compared to:

Provincial Target All LHINs

NW LHIN Performance

18.11%

Readmission Rates
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